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Select Agents
ChABSA Technical Seminar

March 7, 2024

Overview

The Federal Select Agent Program (FSAP) is a joint effort of the Centers for 
Disease Control and Prevention (CDC) and the Animal and Plant Health 
Inspection Service (APHIS).

It regulates the possession, use, and transfer of biological select agents 
and toxins. 42 CFR 72 (Public Health); 9 CFR 121 (Agriculture); 7 CFR 331 
(Animals and Animal Products)

These agents and toxins have the potential to pose a severe threat to 
public, animal, or plant health.
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Key Functions of FSAP

Regulation and 
Oversight:

• Develops, 
implements, and 
enforces 
the Select Agent 
Regulations.

• Ensures 
compliance with 
safety and 
security 
protocols.

• Conducts 
inspections of 
entities handling 
select agents.

National Database:

• Maintains a 
comprehensive 
database of select 
agents and their 
handlers.

Security Risk 
Assessment:

• Requires 
individuals 
working with 
select agents to 
undergo 
a security risk 
assessment by 
the Federal 
Bureau of 
Investigation 
(FBI).

Guidance and 
Education:

• Provides guidance 
documents to 
regulated entities.

• Conducts 
workshops and 
webinars to 
promote 
compliance.

Incident 
Investigation:

• Investigates any 
incidents of non-
compliance.

Examples 
of Select 
Agents and 
Toxins

Anthrax (Bacillus anthracis)

Botulinum toxin

Ebola virus

Plague bacterium (Yersinia pestis)

Ricin toxin

Tularemia bacterium (Francisella tularensis)
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Conclusion

The FSAP ensures that 
research involving select 
agents is conducted safely 
and securely.

By regulating these materials, 
it contributes to public health 
and safety.

THE END.
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THE END. Powered by AI

What Should be in 
the RO’s Toolbox?

The real reason we are here 
tonight…
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Disclaimer

• The following is a discussion based on my experiences.

• It is in no way the official position of University of Maryland, 
Baltimore, or any of my previous employers.

• It is in no way the official position of ABSA International.

• This is me. 

• Also, this presentation is rated PG-13.  You invited a middle-aged, 
perimenopausal woman out, gave her a glass of wine, and asked her 
to talk about Select Agents (trauma). Risk of profanity is moderate. 
Maybe high. 

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://technofaq.org/posts/2018/01/10-must-have-tools-in-a-tool-box-for-daily-use/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Marker

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY

Marker

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY

• Document everything.

• If it is not written/recorded – 
it did not happen.

• Dates, times, people, places.

• Let them know you are 
taking notes…

• Share the notes = 
communicate!

• Separate notebook for you – 
you may need to reconstruct 
actions at a much later date.

https://commons.wikimedia.org/wiki/File:Sharpie-marker-types.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://www.flickr.com/photos/profilerehab/6956509317/
https://creativecommons.org/licenses/by/3.0/
https://commons.wikimedia.org/wiki/File:Sharpie-marker-types.jpg
https://creativecommons.org/licenses/by-sa/3.0/
https://www.flickr.com/photos/profilerehab/6956509317/
https://creativecommons.org/licenses/by/3.0/
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Instruction 
Manual

This Photo by Unknown Author is licensed under CC BY-SA-NC

Instruction 
Manual

This Photo by Unknown Author is licensed under CC BY-SA-NC

• Federal, State, and Local Requirements

• Institutional Policies and SOPs

• What version?

• What language are they written in?

https://www.flickr.com/photos/spelio/51179524901/
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.flickr.com/photos/spelio/51179524901/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Hammer and Screwdriver

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY-SA

RO/ARO? Regulators? Chair/VP/President?  Funding 
source? IBC/IACUC? Consultant? Lab or Facility Manager?
Veterinarian? Facilities?

Hammer and Screwdriver

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY-SA

RO/ARO? Regulators? Chair/VP/President?  Funding 
source? IBC/IACUC? Consultant? Lab or Facility Manager?
Veterinarian? Facilities?

Support, Authority, Swift and Sure Pressure, Applied Consistently

https://www.flickr.com/photos/ajay_suresh/49790892297/
https://creativecommons.org/licenses/by/3.0/
http://ux.stackexchange.com/questions/75238/should-i-implement-complex-gestures-for-expert-users
https://creativecommons.org/licenses/by-sa/3.0/
https://www.flickr.com/photos/ajay_suresh/49790892297/
https://creativecommons.org/licenses/by/3.0/
http://ux.stackexchange.com/questions/75238/should-i-implement-complex-gestures-for-expert-users
https://creativecommons.org/licenses/by-sa/3.0/
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Hammer and Screwdriver

Regulators. Funding source. IBC/IACUC*. Facilities. 
Chair/VP/President. Consultant. Veterinarian. 

RO/ARO. Lab/Facility Manager *.  

This Photo by Unknown Author is licensed under CC BY

This Photo by Unknown Author is licensed under CC BY

Measuring Tape and Level

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/ajay_suresh/49790892297/
https://creativecommons.org/licenses/by/3.0/
https://www.flickr.com/photos/buba69/1413578605
https://creativecommons.org/licenses/by/3.0/
https://www.flickr.com/photos/wwarby/4915969081/
https://creativecommons.org/licenses/by/3.0/
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Measuring Tape and Level

This Photo by Unknown Author is licensed under CC BY

• Size and shape of the program
• Metrics

• Is everything straight? 
• Benchmark, inspections, internal 

assessments
• Anything that is “off” will draw attention

Saw and Carpet Knife/Razor Blade

Big changes

Precise work

https://www.flickr.com/photos/wwarby/4915969081/
https://creativecommons.org/licenses/by/3.0/
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Saw and Carpet Knife/Razor Blade

Staff – additions or cuts/replacements. 
Reduce/change scope. Reduce/change 
services. Reduce/change access (staff, time). 
Modify facilities.   

Reassigning duties. Revising protocols. Combine 
manuals. Aligning IACUC and IBC. Tweak forms for 
efficiency and better compliance.  Modify 
equipment.

Gift Card

This Photo by Unknown Author is licensed under CC BY-NC-ND

This Photo by Unknown Author is licensed under CC BY

https://freebies4mom.com/lowesgc/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://www.flickr.com/photos/jeepersmedia/15135644281
https://creativecommons.org/licenses/by/3.0/
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Gift Card

• Is there a line item for BSAT program?
• Training – for users and A/ROs 
• Supplies
• Consultant

• Not always your money you are spending!
• Facility upgrades and enhancements
• PPE and equipment
• Security 
• Staff
• Refreshments
• Get your eyes on the grants BEFORE they go in

This Photo by Unknown Author is licensed under CC BY-SA

Ear Plugs

This Photo by Unknown Author is licensed under CC BY-NC

Safety Glasses

This Photo by Unknown Author is licensed under CC BY-NC-ND

Gloves

This Photo by Unknown Author is licensed 
under CC BY-NC

http://www.flickr.com/photos/68751915@N05/6710876279/
https://creativecommons.org/licenses/by-sa/3.0/
https://freepngimg.com/png/55173-ear-plug-picture-free-photo-png
https://creativecommons.org/licenses/by-nc/3.0/
https://bisakimia.com/2013/10/05/jual-safety-glasses-kacamata-laboratorium/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://www.pngall.com/gloves-png/
https://creativecommons.org/licenses/by-nc/3.0/
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Ear Plugs

This Photo by Unknown Author is licensed under CC BY-NC

Safety Glasses

This Photo by Unknown Author is licensed under CC BY-NC-ND

Gloves

This Photo by Unknown Author is licensed 
under CC BY-NC

• Ear plugs – drown out the 
noise

• Gloves – protection 
(training) so you can get 
your hands dirty!

• Safety glasses – sometimes 
it gets messy…

Shovel and Flashlight

https://freepngimg.com/png/55173-ear-plug-picture-free-photo-png
https://creativecommons.org/licenses/by-nc/3.0/
https://bisakimia.com/2013/10/05/jual-safety-glasses-kacamata-laboratorium/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://www.pngall.com/gloves-png/
https://creativecommons.org/licenses/by-nc/3.0/
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Shovel and Flashlight

This Photo by Unknown Author is licensed under CC BY

Shovel and Flashlight

For digging, not burying!
Keep digging – uncover, bring to surface
Dig for proof, references, funding, motivation

Shine light on every surface!
Physical – every corner, inside and out, above and under
Programmatic – inefficiencies, double-standards
Highlight the good and the not so good!
Search for solutions!
Be the light!

https://www.flickr.com/photos/ncdot/5961007102
https://creativecommons.org/licenses/by/3.0/
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Paintbrush

Paintbrush

• Presentable, public facing
• Protective, durable, sealed
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Clamps and Tape

This Photo by Unknown Author is licensed under CC BY-SA-NCThis Photo by Unknown Author is licensed under CC BY-SA-NC

First Aid Kit

This Photo by Unknown Author is licensed under CC BY

https://www.flickr.com/photos/jonodavis/7868357406/
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://wiki.dtonline.org/index.php/Template:Adhesive_Tape_Buyers_Guide
https://creativecommons.org/licenses/by-nc-sa/3.0/
https://www.flickr.com/photos/131260238@N08/16793203122/
https://creativecommons.org/licenses/by/3.0/
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First Aid Kit

This Photo by Unknown Author is licensed under CC BY-NC-
ND

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is 
licensed under CC BY-SA

This Photo by Unknown Author is 
licensed under CC BY-NC-ND

This Photo by Unknown Author is licensed under 
CC BY

This Photo by Unknown Author is licensed 
under CC BY-ND

But what else is in 
that kit?

• What’s your support structure? 

• Who are your going to call?

• Who is your “safe” person?

• Do you ever need to “tap out”? What does 
that look like?

• If you are not ok, it’s ok. Get help. Period. 
Full stop. 

This Photo by Unknown Author is licensed under 
CC BY-NC-ND

https://www.flickr.com/photos/78814955@N00/23603894878
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://thuocdantoc.vn/thuoc/tums
https://creativecommons.org/licenses/by-sa/3.0/
https://thuocdantoc.vn/thuoc/advil
https://creativecommons.org/licenses/by-sa/3.0/
http://propublica.org/article/doctors-recommended-tylenol-but-only-at-lower-doses
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://www.flickr.com/photos/mamchenkov/146302839/
https://creativecommons.org/licenses/by/3.0/
https://renegadolegitimo.blogspot.com/2014/12/7-brindis-de-ano-nuevo-de-los-politicos.html
https://creativecommons.org/licenses/by-nd/3.0/
https://aliceslittlewonderland.blogspot.com/2019/07/inhale-exhale-health-dies.html
https://creativecommons.org/licenses/by-nc-nd/3.0/
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This Photo by Unknown Author is licensed under CC BY-SA-NC

This Photo by Unknown Author is licensed under CC BY-SA

This Photo by Unknown Author is licensed under CC BY-SA-NC

YOUR 
Experience / 
Intuition

https://www.flickr.com/photos/bilobicles/8379140784/
https://creativecommons.org/licenses/by-nc-sa/3.0/
http://diy.stackexchange.com/questions/61864/how-should-i-store-my-new-torx-screwdriver-set
https://creativecommons.org/licenses/by-sa/3.0/
https://www.flickr.com/photos/24622756@N03/3045540062
https://creativecommons.org/licenses/by-nc-sa/3.0/
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(but really, you can… just ask…)

Sherry S. Bohn, PhD, MSL, CBSP

Executive Director, 
Environmental Health & Safety 
Operations

University of Maryland –
Baltimore

410-706-7055 (main)

703-909-2316 (cell)

sbohn@umaryland.edu

mailto:sbohn@umaryland.edu
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