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How are we doing?

Scan the code and complete the short
survey to let us know.

Thanks!
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Emergency Planning for Different
Laboratories

Garth Phoebus, M.S. - Chief of Emergency Management, USAMRIID
Jonathan Bratt, M.S., C.E.M., N.R.P., Assistant VP, Office of Enterprise Resilience, University of MD, Baltimore

David Farris, Ph.D., M.B.A., C.E.M. - Executive Director, Safety and Emergency Management, George Mason University

Role of Emergency Manager
or Planner

* Introductions: Name, Role, Employer

* What you do and how does emergency
planning fit into your organization?

* What laboratory type gives you the most
concern as it relates to emergency response?

* How do you deal with multiple locations and
facilities?

* How does a Biosafety Officer get into the
mindset of an Emergency Manager?
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Proactive Emergency Response

* Describe your threat and risk assessment process?

* Describe your training and exercises programs? (frequency, format,
who participates, multiple locations)

* Do you conduct after action reviews of exercises or drills?

* How do you communicate findings and improvements to the
workforce?

* How should organizations better integrate emergency managers, lab
safety teams, and subject matter experts in an emergency response?

* What can Biosafety Officers do to help facilitate preplanning and
exercises?

Real World Situations/ Lessons Learned

* Can you describe a real world situation (positive or negative) that
offers us lessons learned?

* How do you prepare your facility for a real world emergency?
* How do you best communicate the hazards to your organization and

to the outside communities?

* In a large scale emergency, what do you do if no extern help is
coming?

* |s there anything you would like to share with the biosafety
community?
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Open Questions for the
Panel

Concluding Remarks
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Thank you for joining us this evening!

Mark you calendars for our next Technical
Seminars:

Hearing Noise-Exposure in the Laboratory
February 13,2024 —12:00 to 1:30 p.m. EST
Virtual Presentation

Select Agents
Sherry Bohn, PhD, MSL, CBSP
March 7, 2024, 5:30 — 8:00 p.m. EST
Victoria Gastro Pub
8201 Snowden River Parkway
Columbia, MD 21045




